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We are
committed to
environmental
conservation
and social
equity as
internal
business
practices and
as criteria for
defining our
services.

Milepost Consulting was founded as a missiondriven organization in 2006 and continues to
prioritize corporate responsibility as its primary
operating objective.

MISSION
STATEMENT &
COMMITMENT TO
SOCIAL PURPOSE

Introduction
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Company
and Structure
Shareholders

Our values align with our mission and function
as criteria for defining internal policies and
operating procedures for employee relations,
compensation, performance management,
procurement, customer service, sales, marketing
and finance.
Beyond what we can do within our company,
Milepost is committed to a socially and
environmentally just society. For this reason, we
have been a member of the B-Corp family for 8
years and in 2017 we became a registered Social
Purpose Corp in the State of Washington.
We have developed this report to demonstrate to
our stakeholders our core philosophy and how we
as a company are addressing the challenges that
face our communities through our business.

The purpose of Milepost
Consulting is to create a
material, positive impact
on society and the
environment, taken as a
whole, from the business
and operations of the
Company. Milepost
Consulting will promote
positive, long-term
social and environmental
effects on the
corporation’s employees
and customers.
These activities will
be conducted in a
manner that considers
the interests of all our
stakeholders while
promoting positive,
long-term social and
environmental outcomes.

Two shareholders own 50% each. One is a military veteran.

The Board
The Board is responsible for the overall direction and
performance of the company. It is the Board’s responsibility
to formulate and monitor the company’s business strategies
and to oversee the company’s budgets and financial
position. The Board is also responsible for approving major
transactions including capital expenditures, disposals and
acquisitions as well as compensation of all employees.
The Board consists of five Directors, and the composition of
the Board reflects the nature of our business. There are three
women on the Board.

The Management Team
CEO: Sabrina Cowden MBA
Directors: Erik Froyd MBA, Michael Roy PhD and Julie Hayes
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Our Offices
We lease two office spaces.
Impact Hub Seattle is a locally rooted, globally connected co-working space located in a historic
building in the heart of Pioneer Square, Seattle’s oldest neighborhood. The Impact Hub is also a
certified B Corporation.
Deavor is a creative co-working space located in the heart of Nashville, TN.
Employees that do not live in either Seattle or Nashville use their own home offices to undertake
Milepost work.

Awards and Memberships
Social Purpose
Corporation

Washington
Green 50

Certified
B-Corporation

In 2017, Milepost
transitioned from
an Inc. to a Social
Purpose Corporation
(SPC), reinforcing
our commitment to
creating positive,
long-term impact by
prioritizing our employees, community,
and environment
with equal consideration as earnings.

In 2013, Milepost was named
a member of the
Washington Green
50 list, awarded to
companies considered to be the most
eco-conscious and
committed to sustainable business
practices.

Milepost has been
a certified B-Corporation since 2010
based on our positive environmental
impact, transparency in business operations and positive
employee relations.

100 Best
Companies
to Work For
In 2014, Milepost
was awarded 1st
place in the small
business category of
the Washington 100
Best Companies to
Work For.
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One of our core values is Commitment to People. We express this by fostering
leadership and supporting the transformational development of both clients
and employees. We engage in reciprocal partnerships to ensure all projects
are successful, even when it requires going the extra mile. As an employer, we
prioritize the safety and well-being of our staff above all else.
While investing in employee development and funding a rich compensation
and benefits program are the core of our workforce investment, we recognize
that our true point of leverage is with our clients and the services we provide.
Over the last three years we have made a significant investment in developing a
utility energy efficiency program for low-income households. This investment has
resulted in staff development of subject matter expertise on low-income energy
burdens, and we are emerging as thought leaders on this topic. Our work is
also beginning to influence the sources and amount of funding available for
targeted low-income energy efficiency programs. Our 2018 objective is to have
at least 20% of our total portfolio involved with low-income programs. Longterm, we are investing in measurement and evaluation to better understand the
role a reduced energy burden can serve in alleviating some of the most negative
effects of poverty on households.
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Our Employees

At the core of Milepost’s success are its employees; their integrity, readiness and ability to serve
our clients are key to our business. We value training and 100% of our employees receive skillsbased training to support and advance their core job responsibilities. 50% of our staff in 2017
received cross job function training that provides greater flexibility in our workforce and options for
advancement. In addition, all of our employees were eligible to partake in life skills training, offered
by the company.

70%
EMPLOYEE

SATISFACTION
SCORE

Benefits & Compensation

Our compensation averages at the national midpoint for all positions and all full-time employees are
eligible for bonuses. The high to low pay ratio is 2:1 and our lowest paid workers receive 85% above
the living wage for the geographic area they work in. We pride ourselves in having no difference in
compensation between genders.

Volunteerism
Milepost understands that our social license to operate is key
to undertaking our business in the regions that we operate. For
that reason, we believe in giving back to those communities.
For example, Milepost offers its employees paid volunteer
time up to 40 hours per year. Only 25% of our employees
took advantage of this in 2017. Milepost donated $11,822 to
charitable causes in 2017 and has public-facing partnerships
with charitable organizations.

Our Impact
Through our work with non-profit organizations, Milepost
advocates for social and environmental standards.

Milepost is committed to a no discrimination work environment. For that reason, we have policies that
uphold human rights and the right to practice one’s own faith and traditions without prejudice.

Milepost’s benefit program includes 4 weeks of paid vacation, health benefits including dental,
vision and disability, and a retirement plan that includes a 100% employer match up to 4% of income.
Retirement plan investment options include socially and environmentally screened funds. Milepost
also pays for the cost of annual public transport passes for its employees.
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Milepost allows workers to work part-time work schedules and
offers flex-time and telecommuting to support each employee’s
situation.

Company Structure
Milepost is composed of 10 full-time employees of which seven are women. Our overall employee
satisfaction consistently scores over 70% through anonymous surveys.

Social

100%
OF EMPLOYEES

RECEIVED CAREER
TRAINING IN 2017

Our commitment to social causes has led us to develop the
Empower First program for energy equity, in the U.S. At
the heart of Empower First is a focus on empowerment and
education for low-income families. Education is achieved
through a curriculum designed around budget management
and fundamental principles of household energy management.
Empowerment is achieved by providing affordable/free access
to home energy system upgrades and technologies that work
hand in hand with the skills developed in budget and energy
management. In addition to new skills and energy systems,
participants benefit from increased comfort and safety in the
home, improved relationships with the electric utility, and
control and certainty around energy consumption and monthly
energy bills.
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Environmental stewardship is at the heart of our values. We fully understand that
a healthy and rich environment is key to human well-being, including thriving
communities and businesses. Milepost strives to lead from the front. We have
consistently accounted and offset our greenhouse gas emissions from our direct
and most of our indirect sources. We strive to minimize our own business-related
air travel through holding more virtual meetings between offices. We always use
public transport when it is an alternative and have set high standards for recycling
our waste. Of course, we can do much better and we aim to continuously improve
through working with our office providers and our clients to maximize efficiency of
the natural resources we use and impact. Through our work we help our clients be
better positioned to safeguard the environmental services on which they and/or
their consumers depend whether it be the safeguarding the soil that grows crops or
promoting the wellbeing of our communities through energy efficiency. In the future,
Milepost aims to put its impressive experience together to become a leader on the
issue of resilience and adaptation to climate change in our city and agricultural
work. Climate change will affect everybody differently and supporting the needs of
businesses and communities as they transition through this time will be necessary to
reduce its potentially serious impacts. We are looking forward to growing our business
with you, to do good and support you to do the same.
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Energy Management

GHG Emissions

All of our office space is leased. We are currently working with property management of our offices to integrate

•

efficiency fixtures into the buildings including low-flow faucets and dual flush toilets, as well as energy efficient
lighting and heating. At this moment total water use is unavailable as are exact measurements of energy use.
For this reason, we have used the space occupied by our teams in their respective offices to make an energy
and emissions calculation based upon the regional averages in each state.
Currently, both the Nashville and Seattle office spaces have integrated ENERGY STAR® appliances,
sleep timers, natural light and energy efficient lighting, as well as occupancy sensors and programmable
thermostats in the buildings. Our Seattle office has a comprehensive recycling program, incorporates water

49
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Our scope 1 emissions make up 9% or 4.2 mT CO2e of our
calculated emissions and are due to office supplies such as
printing and paper.

•

Of our scope 3 emissions, 38.9 metric tonnes of CO2e were
emitted due to travel (79% of total calculated emissions), of

METRIC TONNES CO2e

which 34.1 tonnes were due to air travel, the rest from train and

IS OUR CALCULATED
EMISSIONS IN 2017

Environment

car. This is equivalent to 0.03 kg CO2e/dollar of revenue.
•

Energy use1 in the form of lighting and heating in our offices
emitted 11%, or 5.3 tonnes of CO2e, of our calculated

efficiency upgrades, and uses non-toxic janitorial products, unbleached /chlorine free paper products, soy-

emissions.

based or other low VOC inks. Milepost is involved in supporting our property management vendors to seek

•

sustainable solutions to water, waste and energy impacts.

Landfill waste (213 pounds) makes up the rest of our scope
3 emissions. Our waste stream also includes 520 pounds of
recycled material.

Supplier Guidelines

EMISSION PROPORTIONS BY CATEGORY

Milepost procurement policy gives preference to vendors that are locally owned, certified B Corporations,

Business Travel: 79%

registered social purpose or benefit corporations, women or otherwise certified as disadvantaged small

Materials: 09%

businesses. We also screen and evaluate our significant suppliers for their social and environmental impacts

Waste: 01%

and are more likely to source goods from those vendors with values aligned with our own.
We work with subcontractors on internal and contracted work. Our policy guides us to pay market rate, well
above living wage, and a full 360o performance review is undertaken after contracts are completed.

79%

Energy: 11%

OF OUR EMISSIONS
1

IS FROM TRAVEL

Office energy use is considered scope 3 for leased assets under the financial control
approach.
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Economics

Being financially sustainable gives us franchise to
pursue our mission of business as a source for social
good. In addition to being a certified B Corp and a
Washington State Social Purpose Corp, we also file
our financial reports and pay taxes as a C Corp.
In 2017 we allocated 60% of our operating profit to
employee bonuses and 40% was reinvested in the
business. 0% was distributed to shareholders. A key
financial objective in 2018 is to generate sufficient
operating profit to include shareholders in the allocation
of profit, consistent with our belief that financial
sustainability means all stakeholders, including tax
collectors, benefit from the for-profit business model of
Milepost Consulting.
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Economics
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The following table presents the normalized 2017 Income Statement, based on
total revenues of $1.44 million.

2017 P&L

Q1

Q2

Q3

Q4

TOTAL

100.0%

100.0%

100.0%

100.0%

100.0%

Payroll & Benefits

55.7%

81.9%

61.9%

97.8%

72.2%

G&A

3.9%

5.9%

7.5%

10.5%

6.8%

Travel

3.7%

6.8%

4.5%

5.4%

5.0%

Rent

3.3%

4.9%

5.8%

3.4%

4.4%

Legal & Professional Fees

3.2%

6.5%

2.7%

4.1%

4.0%

Taxes

0.4%

4.8%

1.1%

1.2%

1.8%

Sub-contractors

0.8%

3.3%

0.7%

2.6%

1.7%

IN REVENUE

OF OUR EXPENSES

Conference Fees

0.8%

1.4%

0.6%

1.1%

1.0%

GENERATED

ARE PAYROLL

Interest

0.3%

0.4%

0.2%

1.4%

0.5%

Total Expenses

72.2%

115.9%

85.0%

127.5%

97.2%

Net Income

27.8%

-15.9%

15.0%

-27.5%

2.8%

Income
Expenses

$1.44M

72%
& BENEFITS

